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WORLDVUE.

The Executive Guide to
Hotel Technology TCO

How Integrated Technology Can Reduce Total
Cost of Ownership



Introduction: Look Beyond the Purchase Price

Hotel technology decisions rarely affect just one system. A network investment can influence in-room
entertainment, mobile keys, security, employee safety, and future connected services. A decision
about cabling today can determine how easily a property adopts new technology years from now.

Yet hoteliers often evaluate technology proposals by their initial price, individual features, or
installation costs. Those factors matter, but they reveal only part of the investment.

Total cost of ownership (TCO) considers the costs of acquiring, implementing, operating, maintaining,
upgrading, and eventually replacing technology. It also accounts for less visible costs, including staff
time, troubleshooting, downtime, vendor coordination, and avoidable rework.

The four-part Hotel Technology, Reconsidered series explored this challenge from several angles. It
examined the hidden costs of technology rework, the operational impact of reactive IT, the friction
created by fragmented vendors, and the value of an integrated technology strategy. This guide brings
those ideas together into a practical framework for hotel owners, operators, and technology
decision-makers.

The central lesson is straightforward: the greatest opportunities to reduce technology costs start
with better decisions before installation and continue throughout the technology lifecycle.

An integrated approach does not necessarily mean buying every solution from one provider. Rather, it
means evaluating how systems depend on one another, assigning clear responsibility for integration
and support, and planning technology as a coordinated part of hotel operations.

This guide offers questions, worksheets, and evaluation criteria to help you make those decisions with
TCO in mind.

Think in Systems, Not Individual Products

A hotel's technology environment is an interconnected ecosystem. Structured cabling supports the
network. The network enables Wi-Fi, in-room entertainment, connected devices, and other
applications. Those systems must work alongside telephony, employee safety technology,
surveillance, and operational platforms.

When the hotel plans each investment independently, it risks creating gaps between systems. A
product may meet its immediate requirements yet depend on infrastructure that cannot support
its full capabilities. Integration may require additional work. Staff may have to coordinate several
vendors to resolve one issue.

An experienced technology partner looks beyond the individual purchase. It considers how the
solution fits the property’s existing environment, what other systems depend on it, and how future
needs may change the design.

That approach can help hotels avoid unnecessary redesigns, reduce coordination burdens, and use
existing investments more effectively. It can also support a more consistent guest experience,
because connected services are planned around how the property actually operates.

The Executive Guide to Hotel Technology TCO 2




The Hotel Technology Ecosystem: How One Decision Affects
the Entire Property

HOTEL
TECHNOLOGY
ECOSYSTEM

In-room Guest
entertainment engagement

Structured Network &
cabling Wi-Fi

Telephony Employee Surveillance Operational
Safety & security systems
( Infrastructure ) ( Connectivity ) ( Integration > (Managed Services) Q.ifecycle PIanning)

GUEST EXPERIENCE OPERATIONS FINANCIAL PERFORMANCE

Reliable Connectivity Faster issue resolution Lower rework
Seamless entertainment Less vendor coordination Fewer emergency expenses

Consistent digital interactions Better visibility Longer technology lifecycles

Less friction Creater staff productivity Better TCO

Technology doesn’t operate in silos. Why should your technology strategy?

Infrastructure decisions have lasting consequences

Some technology decisions are much harder and more expensive to change after installation. Cabling,
fiber, network architecture, power availability, and equipment-room locations can constrain future
options if you don't plan carefully.

Nikki Patel, Senior Director of Engineering at WorldVue, emphasizes the importance of looking
beyond immediate requirements. “A hotel should design the physical and logical infrastructure with
future technologies in mind rather than designing only for today's requirements. A network that is
adequate for today's Wi-Fi, loT, IPTV, access control, EV charging, and building systems may become
a significant limitation five years later.”

He added, “Don't buy technology based solely on what you need today. Invest in the infrastructure
that will allow you to support what the hotel will need later down the road.”

The principle applies across the property. A Wi-Fi upgrade, for example, may require more than
additional access points. Switch capacity, Power over Ethernet (PoE), cabling, uplinks, internet
connectivity, and network design all affect performance. Capacity must account for peak occupancy,
conferences, and other periods of high demand, not just typical usage.
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Hitesh Patel, Vice President of Solution Architecture at WorldVue, agrees that modern hotel networks
must support a wide variety of systems and solutions. “When the network is designed with those
systems in mind from the beginning, we can properly segment traffic, prioritize critical applications,
build in redundancy, and ensure there is enough capacity for both today’'s requirements and future
growth.”

He adds, “The result is fewer points of failure, easier troubleshooting, and a hotel that can adopt new
technology without having to redesign its infrastructure every few years. Instead of building separate
networks around individual technologies, you're building one strong foundation that allows those
technologies to evolve.

He also puts the broader planning principle this way. “Think about how the technology fits into the
hotel as a whole, not just what it solves today. A technology investment should solve today's problem
without creating tomorrow's limitation.”

Hotels should therefore assess each proposed investment in the context of the full technology
environment. That includes existing infrastructure, current operational demands, planned
renovations, future services, and the other systems the investment may need to support.

Integration should be part of the plan

Integration is not simply a technical feature to address at the end of a project. It affects project
ownership, installation sequencing, system configuration, troubleshooting, and the experience
employees and guests ultimately receive.

When multiple systems must work together, clarify who is responsible for making that happen.
Identify dependencies early, confirm access to third-party systems, and share available infrastructure
documentation before implementation begins.

Jesse Parks, Director of Project Management at WorldVue, describes the practical benefit. “In a case
where a single integrator manages multiple solutions for the same site, we see a much faster and
more seamless installation for all those services. The fewer outside parties involved, the better when
it comes to technology deployments.”

Parks also notes, “If it is WorldVue talking to WorldVue, we can identify and overcome obstacles
before they are even an issue. Bundling multiple services with a single provider makes sense across
so many industries. But | don't think there is one where it removes potential delays and issues more
effectively than in the technology space.”

Even when you choose not to work with a single integrator, it is crucial to coordinate among
technology partners. Early coordination lets teams configure equipment in advance, reduce avoidable
site visits, and resolve dependencies before they disrupt the installation schedule. The value comes
from coordinated planning and clear accountability, not simply from reducing the number of vendors.

The Executive Guide to Hotel Technology TCO &




Understand Where Technology Costs Accumulate

A proposal’s up-front purchase price is visible. However, many costs that affect TCO emerge later,
sometimes across several departments or systems.

A low initial bid may still be the right choice when it meets the property’'s requirements and performs
well over time. Nonetheless, a low bid does not automatically represent the lowest-cost investment.
The decision should account for the full lifecycle and the operational effort required to maintain

the solution.

1. UPFRONT COST What you pay to buy and install the technology POINT-SOLUTION
APPROACH
Redesign Change orders 2 il b
. purchase price
2. REWORK COST Reinstallation + Retrofits )
potentially higher costs
in categories2- 5
3 OPERATIONAL «  Staff time + Troubleshooting
i COST » Vendor coordination « Manual workarounds
Lost productivity +« Emergency service INTEGRATED
4. DOWNTIME COST Cuest disruption « Potential revenue impact APPROACH
Optimize the entire
lifecycle
5 Maintenance + Upgrades R [
o  LIFECYCLE COST Premature replacement « End-of-life transitions categories 2 - 5

Total cost of ownership = More than the purchase price

Rework: the cost of decisions made too early or too narrowly

Infrastructure designed only for current requirements can become a constraint when the property
introduces new systems or expands existing services. If the original design cannot accommodate
those needs, the hotel may have to replace cabling, redesign network infrastructure, add equipment,
or revisit completed work.

Those changes consume budget and staff time. They can also delay deployments and disrupt hotel
operations.

The goal is not to build for every imaginable future scenario. Instead, identify credible future
requirements, understand dependencies, and make proportionate investments in infrastructure that
can accommodate expected growth.

Operational effort: the cost of keeping systems working

Technology issues often require more than a service call. Employees may investigate a problem,
contact multiple vendors, explain the situation repeatedly, and coordinate competing
troubleshooting efforts.
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Norris Smith, Senior Manager of Service Center WiFi & NOC at WorldVue, identifies one preventable
source of delay. “Lack of documentation for the property is a major factor, whether that's due to a
network takeover or another cause. Without it, troubleshooting and resolving the customer's issue
takes significantly longer than it should.”

Smith also notes that working with one knowledgeable vendor can be more efficient than
coordinating three or four vendors who are trying to diagnose the same issue. This benefit is especially
relevant when a problem crosses technology boundaries and responsibility isn't immediately clear.

Documentation, monitoring, defined escalation paths, and clear ownership can help reduce this
operational burden. They also help preserve hotel employees’' time for guest service rather than
technical coordination.

Downtime: the impact extends beyond the affected system

A network problem can disrupt Wi-Fi, entertainment, staff devices, and other connected systems. A
security incident can trigger an urgent, cross-departmental response. Even when an issue affects
only one service, employees may have to divert attention from their normal responsibilities.

Proactive monitoring and reliable support can help teams identify and address issues sooner. They
cannot eliminate every outage, but they can improve visibility and help reduce avoidable disruption.

Lifecycle costs: consider the full period of ownership

Maintenance, software and hardware upgrades, support arrangements, compatibility, and eventual
replacement all contribute to TCO. A solution that appears inexpensive initially may become costly if
it requires frequent intervention or cannot evolve with the property.

Chris Coles, Executive Vice President and Chief Commercial Officer at WorldVue, encourages
decision-makers to look beyond the initial transaction. “Engage your solution provider in discussions
about today, a year from now, and three years from now to ensure due consideration when making
technology investments.”

He notes that relevant considerations include service quality, the provider’s ability to address legacy
issues while incorporating innovation, access to useful analytics and insights, and security.

Coles also highlights the importance of planning for technology convergence. Voice, data, video, and
machine-to-machine applications increasingly rely on IP networking. “Strategy frameworks must work
with this convergence, anticipate future technology evolutions, and leverage existing investments
where practical.”

In other words, TCO includes the quality of the solution and the support behind it, as well as the cost
of keeping it relevant and reliable.
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Plan for the Full Technology Lifecycle

An integrated technology strategy is an ongoing operating model, not a one-time purchasing
decision. It connects planning, design, deployment, support, and future investment so that each
stage informs the next.

The five stages of an integrated lifecycle

1. Plan

« Assess current infrastructure and operational requirements.
+ Define technology standards and design principles.

« |dentify future needs, renovations, and expansion plans.

« Document dependencies among systems.

« Establish budget assumptions and ownership.

2. Design and Build
« Coordinate cabling, network, guest technology, security, telephony, and employee safety
requirements.
« Confirm equipment-room locations, power, connectivity, and capacity.
« Establish project milestones, responsibilities, and dependencies.
+ Document the installed environment.

3. Integrate

« Confirm that connected systems communicate as intended.

« Coordinate implementation among internal teams and external providers.
+ Test end-to-end workflows, not just individual components.

« Resolve compatibility and configuration issues before handover.
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4. Manage and Support

« Monitor performance and identify issues.

« Maintain documentation and configuration records.

+ Define support responsibilities and escalation paths.

« Review incident patterns and address recurring causes.

« Coordinate vendors and reduce avoidable operational disruption.

5. Evolve

+ Review performance against operational and guest-experience goals.

« Evaluate support issues, utilization, and recurring costs.

+ Refresh technology when business needs or lifecycle requirements justify it.

« Standardize and scale proven approaches across properties where appropriate.

« Prepare for emerging requirements and feed lessons back into the next planning cycle.

The cycle then returns to planning. Operational experience informs future standards, infrastructure
decisions, budgets, and procurement.

Standardization creates a repeatable foundation and simplifies portfolio
management

For hotel groups and multi-property operators, technology standardization can make planning and
support more consistent. Common design principles, documentation practices, equipment standards,
and support processes can reduce the need to solve the same problems repeatedly.

Standardization does not require every property to have identical technology. Building layouts, brand
requirements, property size, and operational needs can differ. The goal is to establish consistent
foundations and decision criteria while allowing for justified local variations.

A portfolio-level view can also help leaders identify opportunities to coordinate purchases, align
refresh schedules, and apply lessons from one property to another. Lifecycle planning becomes a tool
for managing the portfolio, rather than a series of disconnected replacement decisions.

Security belongs in the architecture

Consider security and compliance throughout planning and design, not only as a response to incidents.
Network segmentation, access controls, monitoring, surveillance infrastructure, data handling, and
support responsibilities all need appropriate consideration.

The relevant requirements depend on the property and the systems involved. Hotel leaders should
establish applicable obligations with their security, legal, compliance, and technology teams, then
ensure the design and operating model address them.

Planning network capacity, camera infrastructure, storage, connectivity, and security policies together
can also reduce avoidable retrofits and improve operational visibility. Security remains a distinct
responsibility, even when systems share infrastructure or support relationships.
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Guest technology should work as a unified journey

Guests experience the property, not its technology vendors. Connectivity, entertainment, digital
services, and other interactions should work together in a way that feels consistent and
straightforward.

Parks observes that guests increasingly expect technology to function like a utility rather than a
special amenity. That expectation makes reliability and ease of use central to the overall guest
experience.

A hotel should therefore assess how each investment affects the complete guest journey. For
example:

+ Does it make services easier to use?
« Does it reduce confusion and support calls?
« Does it introduce another login, interface, or process that employees must explain?

Those questions help connect technology decisions to practical operating outcomes.

Evaluate a Technology Partner Beyond the Proposal

Proposals often emphasize specifications, features, and upfront cost. Those details matter, but they do
not fully reveal how a provider will perform during implementation or throughout the relationship.

The right evaluation considers technical capability, project management, integration responsibility,
ongoing support, and understanding of hotel operations.

Ryan Landes, Vice President of Loyalty & Strategic Development at WorldVue, recommends entering
vendor discussions with the property’s priorities well-specified while remaining open to informed
recommendations.

“You should have a clear understanding of what you want going into the conversation and make sure
you have received feedback from your engineering, marketing, and sales teams. Ask for the items you
believe to be critical and be open to learning about new ones (they might surprise you).”

That advice reinforces the value of cross-functional planning. Engineering, operations, marketing, and
other stakeholders may see different risks or opportunities. Bringing those perspectives together early
can help avoid decisions that work for one team but create problems for another.

Landes also highlights the importance of the relationship with a trusted advisor. “There are certain

differences in the technology offered by each vendor, but at the end of the day you should choose to
work with a company that you trust to support you today and for decades to come.”

Questions to ask before choosing a partner

Use these questions to compare proposals and clarify what each provider will own.
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Technology and future readiness

« What other technologies will depend on this investment?

« Can the solution support the property's expected needs over the next three to five years?
« What infrastructure changes may be needed as requirements evolve?

« How will this investment work with existing systems and legacy infrastructure?

« What assumptions have been made about capacity, compatibility, and future expansion?

Integration and project delivery

« Who is responsible for integration across systems?

« Who coordinates project schedules, site readiness, and third-party dependencies?
« What information must the hotel provide before work begins?

« How will milestones, changes, and risks be communicated?

« What testing, documentation, and handover are included?

Niame Ba, Vice President of Operations at WorldVue, describes how clear project expectations help
establish accountability. “Starting with our project charter review, we set clear expectations around
deliverables, responsibilities, and key dates. This provides hotel leadership with visibility and
confidence that the project is progressing as planned.”

Ba also emphasizes that successful deployments require collaboration among stakeholders. No
single company or vendor can operate in isolation and consistently deliver the best outcome. A
capable lead partner should coordinate the work while clarifying each party's responsibilities.

Support and accountability

« Who provides ongoing support, and what hours are covered?

« Is support available 24/7/365 when the property needs it?

« Who owns an issue that crosses multiple systems?

« What monitoring, reporting, and escalation processes are included?
« How are recurring problems identified and addressed?

« What documentation will be maintained, and who can access it?

Commercial and lifestyle considerations

« Whatisincluded in the initial proposal, and what is excluded?

« Which recurring fees, renewals, and service charges should be anticipated?

« Who manages upgrades, replacements, and end-of-life transitions?

« How will changes in scope or future requirements affect costs?

« How many vendors, contracts, invoices, and renewal cycles will the hotel manage?
« What operational effort will the arrangement require from hotel employees?
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Hospitality experience

« Does the provider understand hotel operations, guest expectations, and opening or renovation
deadlines?

« Can it explain how the solution affects the guest journey and employee workflows?

« How does it work with the property's brand, operational, and technology stakeholders?

« Can it support the property as its needs change, rather than only delivering the initial installation?

These questions are designed to reveal the differences that a price comparison alone can miss. They
also help identify whether the proposal accounts for the complete lifecycle or leaves important
responsibilities with the hotel.

Use a simple partner evaluation scorecard

Rate each provider from 1to 5 in the categories below. Use the same criteria for every proposal and
record the evidence behind each rating.

Evaluation category Score (1-5) Evidence or
questions to resolve

Technical fit and infrastructure readiness

Integration and compatibility planning

Project management and coordination

Documentation and handover

Monitoring, support, and escalation

Security and compliance planning

Lifecycle planning and future readiness

Hospitality and operational understanding

Commercial transparency and expected
TCO

Multi-property consistency and scalability,
where relevant

A higher score indicates stronger alignment with the property's requirements, provided the rating is
supported by evidence. A low score in a critical area should prompt further questions, even if the
provider's total score is high.

Do not treat the score as a substitute for due diligence. Verify assumptions, clarify exclusions, review
service commitments, and confirm that the proposed approach meets the property's actual
requirements.
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Measure Value Beyond Installation

A successful deployment is not the same as a successful long-term investment. To determine whether
a technology decision delivers value, hotels need to evaluate performance after implementation.

The right measures depend on the solution and the property's goals. Establish a baseline before
deployment, define how you'll track each measure, and review results at agreed intervals.

Consider measures in four areas

Guest experience

+ Guest satisfaction feedback related to connectivity or in-room technology.
« Volume and recurring themes of technology-related complaints.

« Front desk calls or requests for help with guest technology.

« Ease of access to services guests are expected to use.

Operational efficiency

« Staff time spent troubleshooting or coordinating vendors.

« Frequency of repeat site visits or recurring incidents.

« Time needed to diagnose and resolve issues.

« Number of manual workarounds required to keep systems functioning.

Reliability and support

« Incident frequency and duration.

« Availability of critical services, using agreed definitions.

« Recurring issues and their underlying causes.

« Time required to escalate and resolve cross-system problems.

Financial and lifecycle performance

« Actual implementation cost compared with the approved budget.
« Change orders, retrofits, and unplanned service expenses.

« Recurring maintenance and support costs.

« Planned versus unplanned replacement or upgrade spending.

« Vendor administration and renewal workload.

Not every measure will apply to every investment. Select a manageable set that reflects the problem
the project is meant to solve. Avoid attributing changes in guest satisfaction, revenue, or other
business results to technology alone without considering other contributing factors.
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Include the guest and business perspective

Chris Guthery, Senior Vice President of Sales and Product at WorldVue, encourages hotel leaders to
evaluate technology in terms of its effect on the property, not just the invoice. He also cautions that
hotel owners can mistakenly assume vendors offer the same level of service and support.

“Many assume that we are all the same. If we are approved by certain brands, we must all provide the
same level of attention to detail, coommunication, service/support, etc. Many also assume that we
only compete on price. However, price is only one aspect of the relationship with a property.”

He points to several practical questions that can help you focus on what's most important as you
evaluate technology solutions:

« What impact does slow or unreliable WiFi currently have on guest satisfaction scores, online
reviews, and repeat bookings?

« How much time does staff spend troubleshooting guest technology issues or handling complaints
about Wi-Fi or video-related issues?

« How important is it for your property to future-proof its technology so it can support new guest
expectations (higher bandwidth, more devices, revenue-generating digital services, etc.)?

« Looking three to five years out, what would it mean for your property’'s market position and asset
value if your technology platform consistently delivered seamless connectivity and modern guest
experiences while competitors lagged behind?

« What percentage of your guests expect high-speed WiFi and streaming/video options as a basic
amenity rather than a premium add-on, and how does that expectation affect your competitive
positioning against nearby hotels?

These questions connect technology decisions to outcomes that matter to owners and operators.
They also encourage leaders to define success before selecting a solution, rather than judging the
investment only by whether it was installed on time.

Create a review cycle

You should review the performance of your hotel's technology after deployment and throughout its
useful life. A practical review schedule might include an initial handover review, a follow-up after the
system has been in normal use, and periodic reviews aligned with budgeting and lifecycle planning.

At each review, ask:

+ Isthe technology meeting the original business and operational requirements?

« Are staff spending less time on avoidable troubleshooting or coordination?

« Have recurring issues or new dependencies emerged?

« Are support arrangements and documentation working as intended?

« Have guest expectations, property needs, or plans for the next 1-3 years and beyond changed?
« Should the hotel maintain, improve, expand, standardize, or replace the solution?

These reviews turn operational experience into better decisions for the future. They also help hotels
distinguish between a technology problem, a process problem, and a support or ownership problem.
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A Pre-Investment TCO Worksheet

Use this worksheet before approving a significant technology purchase, replacement, or renovation
project. Complete it with input from the teams that will use, support, manage, and pay for the solution.

1. Define the business need

« Problem or opportunity: What are we trying to solve or improve?

« Expected outcome: What should be different after implementation?

« Stakeholders: Which departments, employees, guests, or systems will this affect?
« Timing: Is this tied to an opening, renovation, contract renewal, or other deadline?
« Success measures: How will we know whether the investment is working?

2. Assess the existing environment

« What infrastructure and systems are already in place?

« What condition is that infrastructure in, and what documentation is available?
« What other technologies depend on the proposed investment?

« Are there capacity, compatibility, power, cabling, or connectivity constraints?

« Which existing assets can we reasonably retain or reuse?

« What security, compliance, and operational requirements apply?

3. Estimate the full cost

Record known costs and identify items that need confirmation.

Cost area Estimate or

notes

Questions to answer

Purchase and
installation

What equipment, software, labor, and
installation are included?

Infrastructure and
integration

Are cabling, switching, configuration,
interfaces, or other changes required?

Project delivery Are coordination, testing, training, and

handover included?

Ongoing operations What staff time, monitoring, support, and

vendor coordination will be needed?

Downtime and
disruption

Could implementation or service
interruptions affect operations or guests?

Maintenance and
upgrades

What recurring fees, renewals, and
planned upgrades should we expect?

Future changes

Could growth, renovations, or new
systems require additional work?

Replacement and
transition

What will be required at end of life,
including migration and removal?
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Do not fill unknowns with assumed savings; mark them as open questions and ask vendors to
clarify the scope, exclusions, and cost assumptions.

4. Identify dependencies and risks

« Which systems must connect or exchange information?

« Who is responsible for each integration?

« What third-party access, approvals, or information must be available?

« What could cause rework, delays, or unexpected expenses?

« How will support work when an issue crosses system or vendor boundaries?
« What happens if the hotel needs to expand or replace part of the solution?

5. Compare the options
For each option, compare:

« Initial investment and expected recurring costs.

« Infrastructure changes and integration requirements.

« Operational effort and support arrangements.

« Likely rework, downtime, and lifecycle risks.

« Future flexibility and compatibility.

« Vendor responsibilities and internal workload.

« Ability to meet the success measures defined at the outset.

The key question becomes: \Which option best fits the property's requirements over the full lifecycle,
with clearly understood costs, risks, and responsibilities?

Make the Investment Work for the Property

The worksheet helps structure the decision, but it should lead to a clear implementation and
ownership plan. Before approval, make sure the project team can answer several practical questions.

« Ownership: Who is accountable for the complete solution, including integration and handover?

« Coordination: Have project milestones, site readiness, dependencies, and stakeholder
responsibilities been agreed upon?

« Documentation: Will the hotel receive current network diagrams, equipment records, configuration
details, support contacts, and other documentation relevant to future troubleshooting?

« Support: Are monitoring, escalation, service hours, and responsibilities for cross-system issues
clearly defined?

« Measurement: Have baseline measures and post-installation reviews been established?
« Lifecycle: Is there a plan for maintenance, upgrades, future expansion, and eventual replacement?

Voice infrastructure illustrates why this coordination matters. Bryan Wright, Phone Specialist at
SparkPlug IP, a WorldVue partner, explains, “One of the most important decisions is planning the voice
infrastructure as part of the hotel's overall technology design from the beginning, rather than treating
the phone system as a standalone system at the end of the project.”
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As he further notes, “Early coordination with the network team around network connectivity, PoE,
VLANSs, analog requirements, emergency calling, PMS integration, guest room phones, front desk
operations, and carrier services can prevent major issues later. Hotels have unique requirements.
Guest rooms, elevators, pool phones, fax lines, fire panels, commmon areas, back-office users, wake-up
calls, and E911 all need to work together. When those requirements are identified early, we can
design a system that is easier to deploy, simpler to support, and scalable as the property's needs
change.”

Reviewing the wider voice environment may also reveal opportunities to simplify fragmented services
and billing. Confirm any potential savings against the property's actual services, contract terms, and
operational requirements.

The same planning discipline applies to other technology areas. In-room entertainment, employee
safety, surveillance, guest engagement, and network services all have their own requirements. The
objective is to make sure those requirements are understood together, with clear ownership and a
supportable design.

Build a Technology Strategy for the Long Term

Hotel technology will continue to evolve. Guest expectations will change, new services will emerge,
and existing infrastructure will need to support changing operational demands. The goal is not to
predict every future development, but to make decisions that leave the property well positioned to
adapt.

That requires a shift in how hotel leaders evaluate technology. Instead of asking only which product
offers the best price or features, consider how the investment affects the entire property, who will be
responsible for it, and what it will take to keep it useful over time.

An experienced partner can help bring those decisions together across infrastructure, connectivity,
integration, project delivery, support, and lifecycle planning. The right approach should fit the hotel's
needs, not force every property into the same configuration. It should also provide clear accountability
while involving the stakeholders needed to deliver a successful result.

Integration alone does not guarantee lower TCO. Outcomes depend on the quality of the design, the
scope of services, the provider's capabilities, and the property's own requirements. However, a
coordinated strategy gives hotel leaders a clearer view of dependencies, costs, and responsibilities
before those issues become expensive surprises.

The practical test is whether the technology strategy helps the hotel operate reliably today while
preparing for what comes next.
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Plan beyond the proposal

Before your next technology investment, bring together the people responsible for the property's
operations, infrastructure, guest experience, and budget. Define the outcome you need, identify the
systems the investment will affect, and evaluate the full cost of ownership.

Then choose a partner based on more than the initial quote. Look for the technical expertise,
hospitality understanding, integration capabilities, project coordination, and ongoing support
needed to make the investment work over time.

With more than five decades of experience in hotel technology, WorldVue brings hospitality-focused
expertise to technology planning, deployment, integration, and ongoing support. As both a hotel
technology vendor and integrator, WorldVue works across interconnected areas of the property
environment to help hoteliers evaluate their needs and coordinate solutions around their
operational goals.

Contact WorldVue to discuss needs and opportunities for your property’s technology
ecosystem.

WORLDVUE.

Contact us today!

marketing@worldvue.com
worldvue.com




