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Why Hotel GOP Margins Have 
Compressed Since the Post-Pandemic 
Peak and Why the Guest Room Screen, 
Done Right, Is One of the Few Assets 
That Can Help Win Them Back
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SECTION 01 — THE PROFITABILITY PARADOX
Every owner I speak with this budget season is asking a version of the same question: how did we 
grow revenue and still lose margin? It is not a perception problem. U.S. hotel revenue fully 
recovered from the pandemic, yet according to HotStats, U.S. GOPPAR in 2025 was still about 10% 
below 2019.1 Hotel wages now sit 15.3% above 2019 while operating revenue is up only 12.8% over the
same span.1 When the cost base grows faster than the top line, the margin is the shock absorber.

CBRE's latest Trends in the Hotel Industry survey of 2,216 U.S. hotels puts it plainly: total operating 
revenue rose just 2.6% in 2025, matching inflation and roughly half the 90-year average, while 
operated and undistributed expenses rose 3.0%. The sample's GOP margin slipped from 35.1% to 
34.8%, and EBITDA margin from 23.3% to 22.8%.2

Revenue recovered years ago. Profit has not. In this cycle, the hotels that win will not be the 
ones that grow fastest — they will be the ones that convert best.
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SECTION 02 — THE MARGIN TIMELINE, 2021 - 2027
A precise note before the numbers, because owners deserve precision. Margins did not fall in a 
straight line from 2021. They rebounded sharply from the 2021 trough to a 2022 peak as rate outran 
a still-recovering cost base and then began a multi-year compression as labor, overhead and fees 
caught up. The table traces that arc. Datasets differ in sample and method, so read the direction 
within each source rather than comparing levels across sources.

First-half 2026 margins improved meaningfully — HotelData.com reports Q2 ADR up 8.0% 
and GOP margin up 3.3 points.9 That is welcome. But it is a revenue-cycle result, 
concentrated in luxury and upper upscale, while economy hotels posted the only RevPAR 
decline. Meanwhile STR data show A&G expense up 7.8% year-to-date among comparable 
hotels, and STR forecasts 2027 GOPPAR growth of only about 1%.1

The lesson: when rate does the work, margins look healthy. When rate normalizes — and 
every forecaster expects it to — the structurally higher cost base is still there. HVS put it 
bluntly: rate will not carry the 2026 budget; efficiency will.3

A note on 2026: don't mistake a good half for a fixed problem
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SECTION 02 — FIVE FORCES COMPRESSING GOP
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Force five is the one this issue is about. Technology is not automatically a margin lever. It becomes 
one only when it removes work, captures revenue, or shifts cost — and the guest room television 
is the single largest, most-used screen most hotels already own and under-use.

SECTION 04 — THE MOST-USED SCREEN YOU OWN
The newest guest research is unambiguous about the television's place in the stay. In a March 
2026 survey of 2,000 U.S. travelers who spend five or more nights a year in hotels (HUB 
Entertainment Research, commissioned by DIRECTV HOSPITALITY), 93% expect a TV in the room 
and 61% use it every time they are in the room.10 No app, kiosk or QR code comes close to that 
daily reach.
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Just as important, the share of guests saying in-room TV and content has a high influence on 
these decisions rose on all four measures from 2025 to 2026. And expectations are splitting by age: 
guests under 50 are more than three times as likely as guests over 50 to rank casting from their 
own device among their top priorities (13% vs. 4%)10, while older guests prioritize live TV, local news 
and sports. A platform has to serve both.

The television is no longer the amenity guests tolerate. It is the one touchpoint present in 
every room, every stay, which makes it the most efficient place to anticipate needs, remove 
friction and create value.
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SECTION 05 — THE FOUR GOP LEVERS OF IN-ROOM 
ENTERTAINMENT
A modern guest engagement platform such as WorldVue HUB®, extended to the guest's phone 
by Compass by WorldVue™, touches the P&L through four distinct levers. Each one maps to a line 
an asset manager already tracks.16

The ancillary lever matters more than ever. With rooms revenue nearly flat, CBRE found that other 
operated departments grew 7.8% and miscellaneous income 10.9% in 20252 — hotels are already 
earning their growth outside the room rate. The guest room screen is the most direct path to the 
guest when they are deciding where to eat, whether to book the spa, or whether to extend.
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The loyalty lever compounds. Public brand data compiled by CBRE show total loyalty membership 
across the five largest U.S. brands passed 675 million in 2024.13 Every in-stay touchpoint that 
reinforces a member's recognition — a name on the welcome screen, a status-appropriate offer, 
an easy path to rebook direct — protects the lowest-cost booking a hotel can get.

SECTION 06 — DONE RIGHT VS. DONE WRONG
Here is where the HVS warning becomes practical. The same television budget can add a cost line 
or retire several. The difference is entirely in design and integration.

Technology does not improve GOP when it is installed. It improves GOP when the operating 
model changes around it.
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SECTION 07 — THE MATH: AN ILLUSTRATIVE 200-ROOM
GOP MODEL
To make the case concrete, here is a transparent model for a 200-room property at 2025 U.S. 
averages. Every assumption is shown so your finance team can replace it with your own 
numbers. The model is illustrative, not a guarantee, and it is calculated before platform cost so 
you can compare the result directly against any per-room quote.
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The per-room, per-month figure is your break-even line. If a platform's all-in monthly cost 
per room — content, hardware amortization, support — is below that number, the 
investment is GOP-accretive in that scenario. The base case adds roughly two-thirds of a 
margin point — more than double the entire 0.3-point decline CBRE measured from 2024 
to 2025.2

Labor is the smallest lever on paper and the most important in practice. Recaptured hours 
only reach GOP when schedules and SOPs are re-baselined. Without that step, the labor line 
in this model is zero — which is exactly HVS's warning about technology that adds cost.3

What is deliberately excluded: occupancy share gains, review-score effects on conversion, 
reduced printing, avoided truck rolls from remote management, and programming savings 
from consolidating content onto IPTV. Each can be material; none is assumed here.

How to read this
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SECTION 08 — THE 10-QUESTION GOP DIAGNOSTIC
Answer these with data, not impressions. Any "we don't know" is itself the finding.

What share of guests use the in-room TV each stay, and for what, live TV, casting, hotel 
information?

Can a guest cast their own content in under 30 seconds without entering a password 
and are sessions cleared automatically at checkout?

Does the TV greet the guest by name, and does it know their loyalty status and 
checkout time?

How many front desk or operator calls per occupied room do you receive, and what 
percentage are routine information requests?

Can guests review their folio and check out from the TV or their phone?

What is your ancillary revenue per occupied room night, and how much of it is 
promoted in-stay on a screen?

When was the welcome screen or digital compendium content last updated and who 
owns it?

Is your entertainment platform's engagement data reported anywhere your operations 
or revenue team can see it?

Has any staffing schedule changed because of a guest-facing technology you deployed 
in the last three years?

What is the all-in monthly cost per room of your current TV and content stack and 
what does it return?

1) 

3) 

7) 

9) 

6) 

10) 

8) 

2) 

5) 

4) 
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SECTION 09 — THE 90-DAY GOP ACTIVATION PLAN

SECTION 10 — FOUR PRINCIPLES, ONE SCREEN
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CLOSING — THE HERITAGE PERSPECTIVE
WorldVue has been in guest rooms since 1975. Over five decades we have watched the television 
go from a novelty, to a utility, to an afterthought and now, quietly, back to being the most valuable 
screen in the building. Today we support more than 8,000 properties across 200+ brands,16 and 
the pattern is consistent: the properties that treat entertainment as infrastructure and integrate 
it into how they serve guests are the ones that turn it into margin.

Margins in this cycle will not be rescued by rate. They will be protected by hotels that convert better 
that let technology absorb the routine so their people can deliver the remarkable. That has always 
been our view of technology's role: an amplifier of human hospitality, never a replacement for it.

SEE YOUR GUEST EXPERIENCE IN MOTION

worldvue.com/contact

Request a WorldVue HUB® and Compass by WorldVue™ demo, and bring your baseline 
scorecard. We'll help you calculate your break-even per-room number before you commit 
a dollar.
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METHODOLOGY NOTES
GOP margins are reported by several firms using different samples (CBRE: 2,216 U.S. hotels; 
HotelData.com: ~5,000 U.S. hotels on Actabl's ProfitSword; HotStats and STR/CoStar: their own 
panels). Levels are not directly comparable across sources; trends within a source are. The Section 
7 model is illustrative: rooms revenue is assumed to be 75% of total revenue, brand fees 12% of 
incremental rooms revenue, ancillary flow-through 45%, service requests 0.5 per occupied room 
night at 4 minutes each, and loaded wage $28/hour. Results exclude platform cost by design so 
readers can compare against their own quotes. Vendor case-study figures are cited as reported 
and were not independently verified.



